SPRING 2016 | WWW.LHIMAGAZINE.COM

LEISURE
HOSPITALT Y

IV I‘ERV XTI( )N ”%L Your destlnatio'" ev nt % westyle magazme/

The Orange County Convention Center continues to evolve into one of the
world’s premier facilities. PAGE 14
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SUCCESSION PLANS

President and owner Ken Weber (middle) now runs the business with his sons, Brian (left) and Michael (right).
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WEBER’S RESTAURANT AND
STRONG SUCCESS
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revice presidents of
the ho’x restaurant respectively.
rand | growing up heard
\B'bout the daily happenings at Weber’s
4 while we sat around the family dinner
table every night. We were at the restau-
rant constantly, getting to know the staff
and later working there ourselves. As
I grew up and started my own family, |
knew my future was the family business,
as did my sons.
After graduating from Michigan
State University’s School of Hospitality
Business, | felt that for myself - and
later for Michael and Brian - that it was
imperative we be comfortable in the
industry outside of Weber’s. Each one of
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QDDS, MAINTAINING A

movmg landmark destination
 Arbor. The culture at Webers is
focused on ensuring our employees are
successful and happy in what they do.
Doing so has provided consistency for us
in the market, and made each member of
our family and our employees proud to
be a part of the company.

One thing in particular we have done
for our employees is profit-sharing. This
was something my father instituted in
the 1960s at a time when this was un-
heard of in the industry. He gave people
who were earning average salaries the
opportunity to stay with Weber’s, build
a career and understand that when
they retired, they would have benefits
saved up in addition to social security.
As a result, we have a strong employee
base, many of whom have been with the
company for decades.

IMPORTANCE OF FAMILY
Nowadays, family operated hotels are
fewer and far between. The industry has
moved more to real estate investment




